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Consumers decide what Uncertain future,
the future technology requires an agile multi-
landscape will look like option approach

Nordea will stay
in the forefront
as a
Digital

relationship
bank

Banks will continue to
play a key role i
through collaboration

Telecom & Media have
reinvented themselves,
Banks will too




New . Blockchain
technology Mobile developments

Distributed Innovation Lab

Innovation week

innovation i
Customer first

Partners

Summer of innovation
Accelerator

FinTech roundtables



FinTech 7 Startup Accelerator

Nordea ¥

aama Startup Accelerator Identify opportunities for new incremental and radical business

sowered by Neestholma innovation T form the future bank

Claim our spot on the Nordic startup scene as a corporate

@ May-Augc Applications innovation partner

[ Augc Selection Stimulate growth of innovative culture and insight in Nordea

[ SepDecc¢ Nordic 12week program

[ Dec¢ Demo day

Enable rapid
Emerging Digital life and transactions in
Technologies Pension collaboration
economy

Nordea
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¥ Nordea ING

One of the first banks in the Nordics to e "
pioneerdistributed ledger technologies

———— Collaboration is key

Startup Accelerator Home About the accelerator Stockholm and Helsinki 2016 Helsinki 2015

Grow your idea with Nordea

A Explorenew technologyto
enhancecustomer experience

A Severabngoing initiatives to
solvecustomer challenges

Citi, Nordea Select Bitcoin Compliance
Firm for Accelerators

N - = i h - European
I I )] boime A Stronggroup commitment
LUCT]&H“:IEW - & e v e

Blockchain Summer School 2016

August 2016 — IT University.of Copenhagéh, Denmark

Nordea



Blockchain - a game changer?
Still in the early days of development

A A technology looking for a problem to solve
I important not to lose focus on customer needs and solving
nr eal business probl emso

A Industry is in a PoC-phase in isolation or in partnership
I a need to reach the level of community piloting for which
DLG is one vehicle

A 1ssues with the current versions of the technology need to be

addressed
I e.g. identification, access control, speed, security,

scalability etc.

Nordea



Distributed innovation T Innovation week

Envisiorfuture customer behaviour & enable Corporate solutions, in a

2016 Market outlook

Mega trends shaping our future

sustainable & socially inclusifigure

Using Market Outlook megatrends to brainstorm future real wg
applications delving into the relationship between them for
ASNBAOS Z2LIRZNUddzyAuUASa 0OuKNRG(

Promote an innovative, socially conscious culture and positive
minda Su UKNRdzAK2dzi O0KS /I aK a

— Create a common vision of future customer behaviour &
~ interaction with a socially conscious future bank

Nordea



Distributed Innovation INNOVATION LAB

Drive Innovation & Development -
N
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AnGr ea | ZPaR S
business are never Wee K
Crowdsourcing _?_Cr)]ge,tr)é/ ggﬁepsrssn. Generating great ideas in
internal idea bank y Y new ways

team of peopte. g
INNOUATION i .
FORUM i Q)

Getting the grand COLLABORAT (0N S Exploringemerging \

E
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innovation overview technologies S =
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CREATIVITY i
v Innovate cutting edge solutions in |

Culture change cooperation with customers
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https://vimeo.com/183842105/5b0aa6c98a
https://vimeo.com/183842105/5b0aa6c98a
https://vimeo.com/183842105/5b0aa6c98a

Partnerships T Summer of Innovation

A A group of 5 students form a pop-up innovation lab Ffomv TUESDAY _ WEONESDAY _ THURSDAY FRIDAY
A 6 cases i One with TicketMaster Prot
Pacide [0 |2, ot
A Tasked to create a tested prototype for each case l-Mﬂ ketd\ ﬁ '|'/Pe Te
A Target to gain immediate customer feedback through DD ? M
rapid prototyping in order to accelerate product and
service design

Investor
i g Fd Mordea
B NEYLIS
" NEXLE

weofd] [il]
e
Virtual reality
Future Cards shows for
Ticketmaster

=k

Open banking

ml Collaboration
model with Tech
Giants

Self service
factoring solution
prototype

Nordea



FinTech roundtables

Bring Nordea management and 8-10 FinTechs together as equals to discuss trends in
the market and structures of collaboration

Nordea
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Partnerships 1 Collaboration at the core

Traditional approach to development

A Big projects

A Slow time to market
A Resource constrained
A Capital intensive

A Delivery risk

Nordea



