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• Nordea and its businesses are exposed to various risks and uncertainties.

• This presentation contains certain statements which are not historical facts, including, without limitation, statements
communicating expectations regarding, among other things, the results of operations and the bank’s financial condition,
liquidity, prospects, growth and strategies; and statements preceded by “believes”, “expects”, “anticipates”, “foresees”, “intends”,
“plans”, “estimates” and similar verbs or expressions.

• Such statements are forward-looking statements that reflect management’s current views with respect to certain future events
and potential financial performance. Although Nordea believes that the expectations reflected in such forward-looking
statements are reasonable, no assurance can be given that such expectations will prove to have been correct. Results could
differ materially from those set out in the forward-looking statements due to various factors.

• These include but are not limited to: (i) macroeconomic developments, (ii) changes in the competitive environment, (iii)
changes in the regulatory environment and other government actions and (iv) changes in interest rates and foreign exchange
rates.

• This presentation does not imply that Nordea has undertaken to revise these forward-looking statements beyond what is
required by applicable law or applicable stock exchange regulations if and when circumstances arise that lead to changes
following their publication.

Disclaimer
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1. 2024, PeB aggregated position across mortgages, deposits and investment products by volume3
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Uniquely positioned in the Nordics

Universal relationship model

• Full financial offering spanning all household needs

• Trusted adviser with local presence and expertise,
building strong relationships

Digital leadership

• Top-rated platforms and growing mobile engagement

• Delivering seamless experiences and personalised advice

Scale

• Largest and only pan-Nordic personal banking franchise,
leveraging shared platforms across four markets

• Common AI-driven digital backbone and centralised
automation for efficiency, speed and cost efficiency

• Access to a broad network of specialists supporting
complex financial needs

Diversified and resilient

• Balanced business mix across geographies and products

# Market share position1

Personal Banking today

Largest and only pan-Nordic retail franchise, 
top three in all markets

Well-diversified income mix 
across Nordics

27%

26%16%

31%
Share of 
income

2025 YTD

Broad income distribution
2025 YTD

Trusted financial partner to 
6.5m household customers

34%

21%

19%

25%

Deposits

Mortgages

Savings

Payments & other

Share of 
income

2025 YTD



Create
the best omnichannel 

customer experience

Top-rated digital 
bank with all-time high 
customer satisfaction

Increased Nordic aggregate customer satisfaction All-time high
+3 points

Digital active customers +1.1m

Relationship customers2 +500K

Drive
focused and 

profitable growth

Strong growth 
with faster-than-market 
growth in Sweden and 
successful bolt-on in 
Norway

Income growth ~8% CAGR

Norwegian deposit market share +3.3pp

Swedish mortgage front book market capture3 ~19%

Increase
operational and 

capital efficiency

Enhanced efficiency
driven by transition to 
digital-first distribution 
model 

Unit sales in digital channels ~70% 9M 2025

Frontline reduction, FTEs4 -10%

Cost-to-income ratio -4pp

Change since 20211

Personal Banking 2022–25

Successful delivery of 2025 strategic objectives supports transition into next strategy period

1. Unless otherwise specified
2. Holding salary accounts, active cards and mortgages and/or savings
3. Average over 2022-25 period, back book market share ~14%.
4. Excluding acquisitions
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Personal Banking 2026–30

Our vision and strategic priorities

The preferred financial services partner for household customers in the Nordics

High-performance cultureSupported by Capital excellence Sustainability at the core

Accelerated by technology, data and AI 
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Growth
Grow faster than market 
in Sweden, Norway, and 
grow number of 
relationship customers

Lead with best-in-class 
digital experience and 
personalised offerings that 
maximise customer value    

Offering
Deliver operational 
excellence with Nordic 
tech-powered core 
processes

Scale



Grow faster than market

Cost-to-income ratio (%)

Income growth, 2025-30

2

1

3

1

2025 Market momentum Faster-than-
market growth

2030

Building blocks for 2030 performance – Targeting >19% return on allocated equity

1
~3% CAGR

9M2025 Growth Cost 
momentum

Strategic 
investments

Efficiency 
improvements

2030

~50

<43

Personal Banking 2026–30 

Focused opportunities for growth and strong operating performance 

Invest in customer offering2

Deliver Nordic scale benefits3
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Growth

Accelerate profitable growth in targeted areas

Win
Sweden 

Grow 
customer 
relationships

Grow 
Norway

Scale leading growth model for mortgages and pensions to increase 
customer acqusition

Expand reach to new savers and Premium customers through enhanced 
segment value propositions

Deepen existing and attract new relationship customers in all countries 
through personalised engagement and offers, leveraging AI

Activate new savers and increase top-ups through strengthened 
proposition, easy start-to-save journey, and competitive offering

Activate existing customer relationships by enhancing the digital savings 
experience and offer proactive financial advice

Acquire new relationships through digital sales excellence and smoother 
digital journeys
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Income growth
above market

Savings net 
flows 
vs 2025E

Ancillary income 
increase above 
lending growth

~1.5x

~4x

+15%



Offering

Winning relationships with tailored experiences and offerings

Tailored and 
adaptive 
experiences

Targeted 
proposition 
uplifts

Best-in-class 
savings 
experience
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Deliver mobile-first banking with seamless switching between self-
service and assisted channels

Provide personalised nudges and insights relevant to customers’ 
financial situation and life stage

Premium experience redefined with exclusive products , and prioritised 
and personalised services

Designated offering for young customers by offering simple and digital-
first banking with perks and guidance

Enhance savings platform with hyper personalisation, easy onboarding 
and improved navigation

Provide a relevant and competitive offering for different customer 
groups and life stages, backed by elevated savings brand

>80% Digital sales
(from ~70%)

+500,000
Increase In relationship 
customers



Scale

Seamless & efficient processes delivering smooth customer experience

Simplified 
and common 
Nordic 
journeys

Digital-first 
interaction 
model
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Deploy AI assistants to resolve routine issues and free up time for 
advisers to focus on complex issues

Empower advisers with AI-based, real-time insights and 
recommendations based on 360° customer insights 

Scale nationwide advisory capacity model supported by better CRM 
and case-handling tools

Implement digital, common mortgage journey improving time to 
decision and 30% lower mortgage processing time

Transition to digital savings service model underpinned by optimised 
product offering and modern platform

Transition account and card journeys to fully digital and straight 
through processing

2x
Adviser efficiency
increase

90% Loan promises
automated
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Personal Banking
The right platform, the right capabilities and 
the right people

Build on our unique pan-Nordic leadership position

Accelerate profitable growth in targeted areas

Create superior digital customer experiences through 
investments in technology, data and AI

2030 targets

RoAE
>19%

Cost-to-income ratio
<43%


	Default Section
	Slide 1
	Slide 2
	Slide 3: Nordea today Leading market positions with comprehensive,  pan-Nordic diversification
	Slide 4: Nordea today Well-diversified business mix with high returns and low EPS volatility
	Slide 5: Nordic countries Resilient and entrepreneurial economies; excellent financial services markets
	Slide 6: Nordea 2022–25 Delivering on our promises with strong execution
	Slide 7: Nordea 2022–25 Financial and supporting targets met and exceeded
	Slide 8: Strong shareholder returns Higher returns and stronger capital generation
	Slide 9
	Slide 10
	Slide 11
	Slide 12: Growth – six growth areas to deliver faster-than-market growth Strengthening position in markets with the greatest room to grow
	Slide 13: Growth – six growth areas to deliver faster-than-market growth Deepening relationships 
	Slide 14: Growth – six growth areas to deliver faster-than-market growth Expanding in attractive segments
	Slide 15
	Slide 16: Scale Redesigning four key processes for streamlined end-to-end value streams
	Slide 17
	Slide 18
	CMD 2025 - PeB near-final 03112025.pdf
	Default Section
	Slide 1
	Slide 2
	Slide 3: Personal Banking today Largest and only pan-Nordic retail franchise,  top three in all markets
	Slide 4: Personal Banking 2022–25 Successful delivery of 2025 strategic objectives supports transition into next strategy period
	Slide 5
	Slide 6: Personal Banking 2026–30  Focused opportunities for growth and strong operating performance 
	Slide 7: Growth Accelerate profitable growth in targeted areas
	Slide 8: Offering Winning relationships with tailored experiences and offerings
	Slide 9: Scale Seamless & efficient processes delivering smooth customer experience
	Slide 10: Personal Banking


	CMD 2025 - AWM near-final 03112025.pdf
	AWM current draft
	Slide 1
	Slide 2
	Slide 3: Asset & Wealth Management today The largest savings franchise in the Nordics
	Slide 4
	Slide 5
	Slide 6:  Asset & Wealth Management 2026–30  Delivering significant faster-than-market growth
	Slide 7: Growth, Offering Leading Private Bank in each home market
	Slide 8: Growth, Offering Life & Pension: a fast-growing hidden gem with 5% positive jaws 2026–30
	Slide 9: Scale Cross-market synergies and productivity gains across the value chain
	Slide 10: Asset & Wealth Management


	CMD 2025 - BB near-final 03112025.pdf
	Slide 1
	Slide 2
	Slide 3: Business Banking today Leading market positions with distinctive  pan-Nordic diversification
	Slide 4: Business Banking 2022–25 Successful delivery of 2025 strategic objectives supports transition into next strategy period
	Slide 5
	Slide 6: Business Banking 2026–30  Faster-than-market growth enabled via leading customer experience and scale
	Slide 7: Growth Accelerate profitable growth in targeted areas
	Slide 8: Offering Winning relationships with tailored experiences and offerings
	Slide 9: Scale Seamless and efficient processes delivering smooth customer experience
	Slide 10: Business Banking

	CMD 2025 - LCI near-final 03112025.pdf
	Slide 1
	Slide 2
	Slide 3
	Slide 4: Large Corporates & Institutions 2022–25 We have established a profitable foundation, supported by strict cost and capital discipline
	Slide 5
	Slide 6
	Slide 7: Growth We will grow and strengthen our position as a leading LC&I business in the Nordics
	Slide 8: Offering Improving customer experience through strengthened relationships and leading offering 
	Slide 9: Scale Scaling for growth and efficiency across payments, lending and analytics
	Slide 10

	CMD 2025 - CIO near-final 03112025.pdf
	Presentation pages
	Slide 1
	Slide 2
	Slide 3
	Slide 4:  Strategic direction Leveraging Group-wide data, renewing technology, harnessing AI to outperform competition
	Slide 5
	Slide 6: Mortgages and corporate lending Swift and scalable lending processes: fast and transparent for customers; more robust credit decisioning
	Slide 7: Savings and investments Market-leading digital savings experience: best products and modern technology
	Slide 8: Payments Modernised payment platform: consolidated Nordic architecture with streamlined products and processes
	Slide 9: AI acceleration Best-in-class personalised customer experiences and operational efficiencies with AI
	Slide 10: Modernised technology and data Technology enabling competitive edge in customer experience, resilience and productivity
	Slide 11: Scale – accelerated by technology, data and AI ​ 


	CMD 2025 - CFO near-final 03112025.pdf
	Default Section
	Slide 1
	Slide 2
	Slide 3: Why own Nordea Superior EPS growth, market-leading profitability and unique Nordic scale
	Slide 4: Nordea today Coming from position of strength, with all targets met
	Slide 5: Key planning assumptions1 Economic strength, stable macro underpinning 2030 plan
	Slide 6: 2030 financial targets Superior EPS growth and market-leading profitability, driven by positive jaws
	Slide 7: Nordea 2026–30 Building blocks for 2030 performance
	Slide 8: Nordea 2026–30  Six growth areas driving above-market income growth
	Slide 9: Nordea 2026–30 Structural cost efficiencies, driven by Nordic scale
	Slide 10: Nordea 2026–30 Better operating efficiency
	Slide 11: Cost of risk  Net loan losses and similar net result ~10bp or lower
	Slide 12
	Slide 13
	Slide 14


	CMD - Welcome, agenda, ending.pdf
	Slide 1
	Slide 2: Agenda
	Slide 3





